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Ursus Budget Notes: Current and FY05 

Salaries [IOD-300) 
No addition31 professronal or classified staff has been budgeted, though there is reed. 
The zurrent system slaff IS 1.5 Professional and 3 Classified. Funds are budgetec to aclr. 
o n c  student em pluyee. 

Emp'oyee Eenefits: the benefit rate has increased froin 37.7% to 4C.994 this fiscal year 

Outside Services (4004101 
Services Ncn-E~nployrncnt covers any outside consulting work (artist, programmer) 

Progranlmrng consultant includes: maintenance of patron authentication scripts and 
database, includln~ proxy configuration; clean up after hacker attacks: maintenance of 
d~gifal object management system. 

Men7 bersh~ps covers conference reg rstra tions for professjonal staff 

Databasc Subscriptions (4f 31 
4 An arnual i t ~ r e a s e  of 10% for database subscriptions is projected to cover inflation The 

projeclion does not allow for char,ges in subscriptinn costs or the addition of ncw 
subscriptions. 

It1 past years I ihrar-f Bond funds w c r c  used to cover 1I.e URSUS budget deflcll 

The FY 05 Databass Subscription cost includes $56,000 of FY04 costs, prepa~d with 
FYO5 funds. Dalabase subscrrpt~on invo~ces are paid one year in advance cf service. 

Operational (420-490) 
The budget for supplies and m a t m  has been $1500 for past 15 years Fogler L~brary's 
budget has covered many costs not charged to :he budget Supplies include paper pens, 
r.alendars, printer In% cartridges, ctc The inLredse rellecls a Illurc reallslrc Cost of 
suppl~es for System staff. 

-- Lu~~cI~:Caterinq reflects actual costs based on food for j8  at $1 50, ard an estimated total 
of 14 rneet~nss (d~rectors, calalog and circ committees, plus two ~ the-s) .  

Travel-ln-state IS we\  below the ccst of coverrng lravel lor Ihe 13 systym meetings from 
all campuses. Estimate is based on an average round tFip of 7 00 miles at .32 per mile for 
60 peoplc attcndrng 14 meetings plus Cow overnights. 

Travel out of state covers four rneetincgs to professional assnc~af~ons (Amer~can Library 
Association, Innovative Interfaces User Gruclp for two professionals). 

Maintenance (541 -6601 
Essential services, lnll~ally purchased with ~ o n d  f ~ n d s ,  include ongoing maintenance for the 
fcllo~ving systems: 

OCLC Authority - authority processing and new record creat~cn services. For FY 04, 
51,482 authority records were updated or new records adder! !o t h ~  IARSUS 
blbl~oy:aph~c file, at a cost $14,3 00, or .2 i  a record. Llbrarles are not staffed to replace 
Ihrs volume or work nralnta~ling the integrity of the authorily structure in the Systerr 
bibliographic util~ty 



Uocutek - electron c reserves and electronic reference system 

Serials Solut~ons - journal !rnking across database subscriptions; electronic journal lists: 
adrlitions, rleletions and and updated scrials rccords, monthly. fur URSUS. 

Endeavor -- ~na in t r lance covered in current contract \hrouc,h FY07 

Irller Dept. Serv~ce: WNET fees for disk space for data processing (patron loads, etc ) .  

Equipment (7001 

Includes cost of upgrades fcr computers, printers, servers, projectors, etc. 



URSUS BUDGET. Current FY04 and FY05 

06122104 

See Explanatory Budget Yules 

7 a I 

SALARIES, 
100 :Nor1 Fac 3alartes 
I'I,.! Efl~pl<~~ir.e Bprwit:. 
,'br? Wages 
300 Cltrdcnt ';loges 

OU rSlPE SERVICES 
;I!$ UhET 

Scrv~cer 14on-Erl;p 
1': I - r>r?y>+.<*nli)ng <:UW 

DATABASE SUBSCRIPTIONS 
.1 1.1 UF.1 S Uatnbse Sul)sc~pt~oris 

- . . .. . . . . . . - 
O F E R A ~ ~ O N ~ L  
.I?U Supplies b: P+ls!cr~als 
J28 . [  ur~ch ! Caterlng . 

4 .(I# I slephnf~<',Tel-~rn#r~ 
1411 Postayr 7- Sh1pp117g 

MAINTEqANCE 
5 1  1 Hnrc+&a~r 

URSUS (I-IP; 

542 So:lware 
Lndcavor 

' OCLC Auhorrry 
Do~utek ( E r f  R h e w r ; l  - 
Illnouat~dE (un11;) 

Scrra Is Solutions 

I EQUIPMENT 
X U  Lr(t~~(;rnenl 

I DOCUMENTS DELIVERY 
:nlerl~brary carrmcr ssru~rv 

1. Includes estimate of J5G.000 01 FY04 database costs, prepa~d with 
FY05 funds. Datab3sesr1bscriptior lnvoicss are paid one year 111 

advance_of servrce. FT05 budget erlmaate due in FY04 

URSUS budget defltit $215.273. 
FY05 budget $537,297 rninus b:isc tudgel $324.024 = 5,13.273 In past 

yedfs :!I? URSIIS burlg-I ,Jcriclt :or q~ont~or .d l  cilsts 3 r d  d3tah;r.c 
subsc~yi8cns rra* *.uuzrall by Ijulld 1~11l'd5 



URSUS F [ V E  YEAR BUDGET PROJECTIOH 
FY05 FYO'J 

F )  L& F ' i  i f Y @ i  !-Y:I~ 

SALARIES 
l(j,l P4 111 F ~ c  :~JI . I~C~ 60,Y6G 
I ,.I) E 1 ~ljloyer Eer~e(~ts 3 ,  
:'OC Mdyc, 21.805 
31:~ , 5'Uderlt Wages 3.000 

OUTSIDE SERVICES 
4I;O ,LINtT 29.000, 

: > ~ w I c ~ $  Ihfl-Elnp 5 , U O O  
4 1 i :  - Prcsgrar??~?~~ng i*~:.>>\!a(\r 1.804 

36.7?6, 68 759 72,627: I2  947 75.,:<5 
7 a , ~ 5 . 1  1 ~ 5  4 ~ 5 ,  I i F 7 ~ o  3 , u  295 1-14 
L5,(10b, 375U: 15,527 2 i 3 1 t :  ; ? s , ' > f  

:j 01>0. 2,OIiO 3.00!1; . <OOu  3 :uO 

28 OuU 7c (loo, ?S.GVC , . I D  .". Lba 
5,060 E 000, s.UDU- 5 ,  s,f~C@ 
tiOs0' 600U 6,000 G.3V!I t,.IUT: 

,I ! E hlenltierships I 7 ,  i (IN 

UA [ABASE SUBSCRIPTIC.HS 
41 :! IJMS DdtaPse Subscr~pt~cns 1 b ~ ~ 2 5 [  17<,1U~: lYi,O16 ;16.7?1> 

ob EinT,o-M. * -L-.. - 
.,- -- - -  . . . , , - , . , . . . - . . . , . - . . . - - - . - - - - . 

122 Supplres S PMate~~als 7 oGO ?1)00, 3.OC.0 U P ,  : . ~ L ~ u  

228 ,Gulch I Catsnrlg 7,101! J L ' . i > O  
1 W Te ~phor~r::Telecjri~ 1,500, I,:$@ 1,50Gi 1,5Cg 1.500 
i l l  P-tage R Shrpp~hj 2'1 0 >PO >a!,  200 Zod 3 0  

4G87 iurnputsr Senics - ,  310 s i n  k l i r  rj ' 8 
i*ill T f ~ u c l  ln-5!<>le i 50s ' 0  7 600 

1 ~ ~ 0  ~ [ C V C I  Our-'~aic fi ono T ; . ~ W ~  T,,IL'O 

MAINTENANCE I 

jd t t4a-fittare 
uasus (HP) 31og 3 r-LI 3 uco 

I , . .  
$4: Snflwarc 

tndedrur 32,970 3I) l t , l  3 V i U  
0 3 L C  A~~l t inn ty  LUPCP' :<!,c8u~J 2il O M  

Docutek iErcf. Fieservcs) 7,:jUP 7 , N D ,  7,0M 
1niovat1.c (urs~r:l 83,57F 63,576; 63,576 

Scnals S ~ ~ l ~ ~ t l u n s  25 ?or:, 25 1130 25 on0 
fitin l l i l f r  Dcpl Serv (LNET) ' OJU. I VIM 
t :I! 

EQUIPMENT 
7,500 7 1.jC1 7 :u: 

[ IT ICI IMENTS DFI WERY 
Inlar!:bra~y carrier ?em CF: 0 1)  ) 

10TAL . --- -. 13$!_30° $819,103 

Nntes- 

1 Database Subs~r~p1ior.s. Rnn\~al Increase or 10% for database subscriptions IS projccted to .:over inflatlon The 
projection does not allow ICI changes in subscr ip l~on costs or the addrtion of new subscr~ptirns 
Salaries A n n ~ a l  TnCIease o* 3% is projec:ed. ' I 

Software - Cr~riearur .  Mdir~tcrlance IS P3Std on C-Urrent cont!act. I 

No othpr Increases f t r  inllafion, no h a r d ~ a r e  or sathare  upgrades 



Urliversity of Maine System 
Library Ilirectors' Council 

Presentation to 

University of Maine System 
Chief Financial Officers 

Thomas E. Abboit, PlrD 

Dean of Libraries and Instrlrctional Support, UMA 
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Ciaair, Library Directors' Countil 



URSUS - the University of Maine System's Virtual Library 
And the foundation of Maine lafo Net 

[n 1987 with the help of a $1.6 million bond, the University of Maine System Libraries 
i~uplemented URSUS, the first shared sratervidc, re~notcly access~ble onl l t~c library catalog. In the 
early nineties URSUS expanded tn include the collect~uns of the Bangor Public Library, thc 
Maine State Library: and the Maine Starc Law and Leg~slativc Reference Lihraty, rnilking 
IIRSUS thc largest orlline catalog of library resources (digirai and paper) in Maine. T h ~ s  
expansion resuItcd i l r  ~ h c  Ill~iversity Libl-arics and thc Maisle State Library forming n partnership 
to expand IJRSUS rind develop a statewide reso~ircc-sharing nctwork Key n~~lestunes in the 
tltsrory of this collaboration incjude: bcing the first in thc country to link all libraries in Maine to 
rhe l i ~ ~ c n ~ c t  (Maine School and Libraries Nerwork (MSLN)). crea~ing a s:atewidc virrual library 
(Muille Info Ner) of 4.5 million library resources with onlinc requestlr~g from any library by an)' 
Mainv citizen, and providing acccss to a d i g i d  collection of f u l l  lext Jz~tabascs Liccnsed for 
statem~de ;iccess. 

Funding for Maine InSc Net, Mlainc's Virtual Itibra~? is as collaborative as tlic struct~rre of the 
libray aild its reswrces. 

Fundilig begins wirh the University provjdiag the core of [he staff, an opcrarirlg budget, and a 
s e g m e ~ ~ t  ofdic databases specific Lo Uu~versity uscrs. 
AIost of thc hardware and originai s o f i ~ ~ a r ~  managemait systrms were purchased w~rll  ,1nd have 
l ~ c e n  upgradcd w1t11 stale bond funds 
Fcdelal grants in 1931 snd 1992 supported rhe conversion l o  online systems for the Sraie Library 
and Uangor Public 
A 1093 bond for 34 9 mill~on allowed d ~ e  Stalc L,ib~ary to create Mainc Info Net and public 
databases for stateu(ide users 

=, $4CIU,000 from this bvrid \i1cnt Lo U h l S  for equipment arid sortivarr: upgrades 
The M a ~ n e  S t ~ t e  Library has facilitated approval uf  legislative flmdrag $200.090 as well as c-ratc 
!uricls at %5U0,000 per year via hinme's Public Ut l l~t ler  cu~nlnission 

o Mame's public and who01 library users dcrivc therr access from rhese f~inds ~ n a n ~ g e d  by 
the State L I ~ I I ~ ~  

UMS creares self-hond of $2 5 million tu upgrade cntnpus library equipment for staffand pawons 
~ 1 s ~  used ru suppurt databases 

Fvrlcr Library rczcivc; a n  ongoing $1.75,030 from rhe Icgislature ro support Sclence. Business arid 
Tccllnulogy, 1Aese funds suppon sever,11 da tahscs  that are i ~va i l~h l c  tu uthcr campuses. 

Today l.iRSllS i s  a multi-faccted virtual library cousisting of scvesal ha~dwarelsofbvare systzr~lj  
c ~ ~ ~ t a i ~ i i n g  over 2.5 nliIIion holdings records and subscriptions to a significant number of full  test 
a n l i ~ ~ c  (digital) libran. rcsourccs. URSUS serves as the largest le~idcr of resources IO other 
Maine's libraries. UKSL!S is the library portal that guides uscrs by creating intelligent 
con~lectiorls to managed collections of d i~ i l n l  rcsonrces and services. It is the gatelvay to n new 
frontier of infonrialion and selves as the sourcc for the incubation o f  nc\t knowledge. URSUS is 
ihe Un~versity of Maine System's Virtual L.ibldry, 

'This five year (FYOS-09) budset prqjects ongoing rcquirernenrs to support collections, 
tcchnulopj rind infrastructure for the University of Mnirlz System's viltual library. Beyotld ttlc 
acquisirior~ uf digital callectioris, the strategic plan provides for the cr-eatiorl of die~tal  l ib ra ry  
services sucli as r-retcrence, e-reserves. onlinc tu!ur.i~ls that support campus efforts to improve 
irlforrnatinn Itttlbacy. as we11 as more ii1t~ritic.e search stmtegics. 



UNIVERSITY OF MAINE SYSTEM LIBRARY 
Glossary 

'I'hcre arc: m,my defin~ tions of "digital library." Terms such as "eIcctronic libraxy" and 
"virtual library" are often uscd synonymously. *fie elements that have been identified as 
common to these definitions are; 

The digital 1lbr;uy is not a single entuy: 
Tile digital library rcquircs technologj to litk the resources of many; 
Thc I inkqes bcnveen rhc many digital libraries and information scrviccs are trwsparcnt to the er~d 
use1 s; 

r Univcisal access l o  digi~al libraries and iuformatlon selvices is a goal; 
Digital l i b rav  collections arc nut limited to document surrogates, they cxterid to dig~ral artifacrs 
that cannot bc rcprcscntcd or distributed in printed formats 

'l'ht: Univelsity system has not been immur-ie to &is confusion. "Digital Library" is 
apparently the phrase the voters responded well to  in the last two bond votes. so it has 
bet11 carried folward. 

In an attcrnpt to simplify what we have in Maine. we are using the words and plzrascs as 
follows: 

Virtual Library: The generic rubric used to describe a collection of resources (both 
paper am1 digitized), access and serviccs provided by the University or thc State of 
Maine. ix., 

Maine Info Net is Maine's Virtual Library (sec chart) 
IJRSIJS, onginally the IIMS's olllinc catalog, has moyhed into the Univcrsitv of 
Maine Svstern's Virtual Library - 

Itk  all, cases, a virtual library provides access to its resources and services electronicaliy. 
In our collaborative Maine Info Nct, its systems cue configured to point users to their 
"tier" of resoruces first, e-z., school library users go to the scllool libraries' collectjons by 
default, but c,an expand their request as their needs dictate. 

:\ digital library is really a collection of electronic resources accessed through dlc 
Virtual Library portal. This virtual library includes also, access to our collection of 
books, indexes to articles in both paper and onlirle journals and in a growing number of 
cases, links to tke full-text version of rhc articles. 'Phc current estimate is 18-20% for 
published materials that actually exist in digital format. 

L-Ref: Electronic Reference is a software mediated system that allows library users to 
contact a reference librarian by e-mail chat function. l h e  librarim is able to simulate a 
search for the remote user and "push" documents to him or her so the user is seeing 
exactly what the l ibmian is seeing. 



E-Reservc; Electronic Reserves allows the libraries to p l ac~  digitized materials iu 
rcscrve for students !o access rcrnolely . Copyright rtsIcasc is a critical part of this 
process. 

Off -Cat~~p~ l s  Library Services: A System funded scrvice based on the UMA campus 
that provides library uses instruction, reference and technical suppo1-t for all University of 
h.l:line System distance students. 



Maine's Library Relationships and Partners 
. -- - -- .-- ---- - --- - 

Access System Info Net 
"Service Providers" Services + 

7-- 

w-- 
-\ I + G h e r  ~ewires) 

L/ 
). 4 I 

paid for through I 
pal d for i h  roug h 

local apportionment cent-ral slate funding via 
of funds MSL & Univers~ty 1 

I ---- --- .---. , -..,.-- - -r , Based on costs, potential for ust I 
and licensing li~nitation<. _d-i& 
jnaterials are available only to t l ~ o s c  -- 
p 3 t r D l l  groups licenscd t o  use thcni, 
k.g-, CINIIAL and PSYCH INFO nre 
available only t o  LIMS users: 
EBSCO's databases qrc nvaiIablc t o  
all Maine INFONET users. 



UNIVERSITY OF MAINE SYSTEM 
LlBKARY DZRJ3CTORS' COUNCIL 

VisionlGoals Statement 

Library Vision 
UIMS Iibraries will effectively usc digital techlology to promote information literacy, and 
extend .~nd  cnhance the teaching arkd learning process. This w ~ l l  bc accomplished 
ti~r-ou gh inrlclvativo collat>oration, bringing together scxnlessl y new combmations of 
~csourccs, services m d  delivery systems. At the s ane  time, the U3lS libraries will be 
tntesrated cornponznts of the carnpus and System il~fomntion infrasrructure providing 
d i i c i e ~ ~ t :  effective, and appropriate services to st~idents and faculty. 

Library hlission 
'I'he mission of the UTMS libruies is  to provide education, resources, aad services that 
support higher education iri Maine. 

Key Goal: Create an information literate Maine 

S takeholdcrs: 

Studeats aud graduates of the University of Maine System 
Academic units and their faculty members Systemwide 

a 'I'hc cilizens of Maine 

Strategies: 

1. Expand Effective Partnerships 
FomalizethepartnershipbctweentheMaineStateI,ibrary andtheuniversity 
of Maille Systcln to share joint responsibility for the operation of Maine lnfo 
Nct and thc cr,cntion of its new governing board. Marker: the benefits of Maine 
Info Net for iesislativc f~inding. 
Partner with faculty members to develop information strategies appropriate lo 
the teaching and research needs of the Univers~ty System. 
Work with the UMS chief academic officers to dcveIop delivery of  
infomlation literacy as part of the general education learning outcomes 
expected of all UlLiS undergaduatz students 
lJartncr with the Maine S talc Library, t'le Maine Libx-ary Association and t l ~ c  
Maine Association of School L,il?rzrizs to develop and irnplerncnt iufomatlorl 
literacy pro,ax:u113 for all Mainrrs 



pcoactivcly pursue wit11 acatle~llic md scpport units, facully, conununitj. 
groups, ad K- 12 educators the devcloprncnt a11d expansion of digital 
~ictwurked ~nformation proj ccts. 
Collaborate wi:h ncw putners - iriuseui.;ls and other cultural agencies - on 
projccts that cr.2ate collections and senll:es s ~ h  as Mainc hlusic Uox, 
Wl~rdows on M;li~le. Maine P~tblic Libray of  Gtlogaplric Information, e!c. 

2. Expaud arrd Et~ablc thc Existing Xnfrastrrrcture 
Work wit!, LJMS 1T operations to facil~tatc cornmunicatiou m d  cost-efkctive 
purchasing. 
h,lax:mize ~ l c h v o ~ k  t e c l ~ o l o g y  to deliver, expand, ad rnakc acctssiblc libray 
colicctions aid sen'jces. 
Trnrlsform c m p u s  libraries as n place ixto centers for tjcili~ared leanling 2nd 
collaboration among faculty, studcrl~$ a:ld slafi'; 

o Kellesign colIaborative learning areas--dc~ssrooms. srtrdy arcas, 
inu1tirr;cctia cerllcrs. 

n Iicluse tcnching ruld leu-rling units for camlpuscs, 

o Advance the understanding that librarians arc highly trained and 
vaIucd piutncrs in rhc educatio~l of L%lS students. 

o 7-':r)vide a LMS-level off-site stsrage faci!ily, whic.h would also act as 
n doc~unellr delivery center. 

u Produce and market services, programs: uld proj G C ~ S  for students and 
comrnmi ties. 

3 i:wnrnit ro staff ~Ieveloprncnt Systct:zwid.:: 

3.  Create innovative information environraents that iritegraitr print, data, arlcl 
multimetlia collections with the oversight of user oriented services 

Kedelrj~lc collections and services and m e s s  to them f'or the digital era, 2nd 

ru1-tht.r i:negrafc thc libruy into the learnins process. 
Crcatc a ~ o r c  collcct~on of journals in clec~ronic forrtats for the University of  
Miii11~3 Svsteln with llcensure agreell~snls tl- at address in chival coricerns. 
D~-vt:lop a process to phase aut hard copy journal colleclivns oi l  campuses 
where complete anliue docclxrerlts exist. 
Support ;litenlalive publishing rqi [ions that ijcilitatc li c1r:ingc in ihc cxchansu 
of  schula-ly  inform?^' 1 ICII. 



STRATEGIC DlPECTlON 4 

Enb~nce  the Ubrar? resources a>-ailnblr t o  thc Vujserrie of 3lnine Syrt~rn and t h p  
State of Xlrtine bj- supporting a high-quality, integrated S?%em l i b r a l ~  consortinm 
built on the foundation of a dagle, n-ekupported doctoraLtresearch Ebl-al:- at tbc 
U~ver,sj[j- of Maine. Cauthlte to dgvelop a Siirte-rvide &gi!.d libra~v to support fl 
c i t i ~ u ~  of 3,lnjne. 

Studeots and faculq of the IJrrlvcfiity of Maine %stern rerjuirt strong a113 cad) 
accc~.ssibke libnrq. resollrcev. As TIE center fcr ducror;ll mexcl~ far  he State> Fogler 
Libran- of rhc iinirmiity of Maine needs to become 3 broad and subsranrial foundation 
for ;he LWS librav sysfcrn 4 s  part of stragtliening tbe Syskm hbraq cans~rtnun' 5 

rewixces. cinplmis ltill be. pla red cn cooperaii~?e collection de~rc lopmt ,  ~ t l c  luding 
hi$~q~~alir)r  r~wm.1) r e  some-5 apprvpriate tu thr, net& of each campus. -4cczs.;l to ill1 
sl-xh I-BDILZCZE fvi- Svstem libraries ~v iU  r t ~ ~ d r  h mhauced r esolrrccs for all men aa-ii,s 
the Smxr. 

P,u&eI with these cffom, Nainc also lieeds a co~upreilensivr dipt;rl h b r q -  and 
idmn;~~;on Iilr13~j: asendz. 111 response tn the n t d s  o f v u d e n ~ ,  family,  and citizenr of 
]\.fa&, as rscllxs :o c 1 1 n ~ -  rc-chnuIcl~~-, libraries mnst rnavc to-.t-arrlfi all efa k wbi& 
rnhscaotial atm3ount.s o f p r h q -  ~ o u r t 2  material are dcectly accessible o d h e  for d ~ e  usrr 
calmn~uliv. These ili@ial rrratcriah range. hml elcctron~c verrrons af buks  arid joun~215 
offered by rwnrlltiond p~rbli3hers ro man-xcriprs. p3viag;lphs, nzps. semd ~-eco~&_as 

n d  sirrulx mawrials dstizecl born tibcaries' iudit.idua1 specla! coIIcdions. w nc;v 
elecrl-a.ntr schnlntly aud suefldfic databases &::doped throush the collaborz!ion of 
re~earri~ers: camnpii:cr and r;lfun~lihtiun scieniats, a d  1ibradm.s. 



S ~ ~ : e g f ~ j 3 . ' .  cchfmirtg rjr l j  Direc:icn ilirirtde. blft a:.r! vof h;nfted 10; 

a Dmdcp a dear i~nd comprd~en&c uisiml far h e  fu~m of litraries ic d ~ e  S:-strnl 
a d  tkou&on; rhz Srare: 
Defelop u efitcutlvz aad cotraborative 1ibr .c  .;?stan cunsorci~m f011;sckd ou 
one supr.g well-funded research SiIsrIsr-q, a: the Lnir~ersiy of P ~ 1 a i ~ ;  
Contime TO creare a saong collaborxti-;e reiatiomhp betwen the UhTS l i b r a -  
c o u o r u ~ ~ m  and the State Library, add agpssikzly expard rk State-wi& in iepted  
digihl librq to meet the needs of f ~e U3fS and ali of Maine. 3116 
Esrnblkh a p e m m r  base-budget inl-cs?aent in the drgital library. 

-. investment Priorities for Strategic Direction 4: 

Fogler Library and Digital Library Funding; $1.5 milRon 

k, the od! resear.& libmy for the Sute of Make. cmsk~ct  aucI ~ubsaniid 
  invest men^ m Foplm Lilxary nr e vital Po the State. F~mding is neccssmy TO . 
resiore arid iocrcrea'e the j o u d  coUection at FogJer L i b r a ~  to slppurt Its  rde x tilt 
soie mexch hbrq for the State of N k .  

~ e t d o j  iag and mzdain i~~g  a Statt-n1;de &@a1 bbrary rvdl guaaatee acces io ilU 

Mainers. Book.;, j oumaIs, md domnmis must be readily acctsxd ~IearonicalIy in 
all regiom of rile S t ~ e , ,  incIudjq rural regiurts. 



--- 
DATABASE SUBSCRIPTIONS 

1440 1 ~ o a e  & Shipping 4 20011 200)-. 

/-t-ozputsr Sewice 
Travel 111-State - 5,000 7.500 7,500, 

!Travel Out-State ) 2,fi0/1 6-,000 6,000 6,000 6,000; - 6,000 
I I 

L I - - -  I- 

-- 
URSUS (lip) 

601 IIDMFNT 

I I, Annual Increase of 10% for databdse subscriptions is built into each year. These 5 year proiectlons do not allow for I 

4. Salaries: Annual Increase of 3 I- 
IF. Software - Endeavor: Marl I L V I I Y ~ J ~ F  1. ~d 

inflation or softw,,, 1 - I I . L  I 
for FY 05 is $ 1 8 8 E ( U M S  ease b dget $30!h,855 minus FY 04 expense$,d92,6Sg = -$I$Fj,704) - 

I 7 I --I 



URSUS BUDGE'X' MOTES 
CURRENT AND PROJECTED 

Si11an-ics (100- 300) 
No additional profkssional or classified staff has been budgeted. The c.unent system staff 
is 1.5 Professional and I Classified. (See attached s u m l ~  page for 1.ulctions of UiRSUS 
staff and contriburions by UM to suppod URSUS) 

Outside Services (400 - 410) 
L Service: Non-Employment covers any outside consuIting work (artisrs, 

progammers) 
Programming consultant include: maintenance of patroll aufhrntjcation scripts and 
databases ilrcluding proxy configuration; c!ean up after hackrr attacks; 
mainienance of digital object management system 
IvIcrnberships covers confe~snce rcgistralions for professional staff 

Database Subscriptions (413) 
See attached list of currently filncled databases {and list of databases paid fo r  by 
state rl~onies for c.ornparison) 
In past years Ur\.iS bond monies were used to purchase databases m d  that moncy 
rn:i out last year leaving a deficit of $56,000 thar had to be rolIed into  his veru's 
( 0 5 )  budget 

Operational (420-490) 
Supplies and marerials bas been $1 500 for 15 years. E'ogler1:i budget I n s  coverd 
rhcse costs in lht: past. $3000 is more realistic budgel for office supplies and 
printer c u t r i d ~ e s .  
Lurlch/Cn:crin~ at $21 00 reflects actual ~ o s t j  based on food for I S  at 51 50, a n d  
cstilnatec' lcllal of  14 meetings (directors. catalog and circ corrkn~ttces, p lus  two 
ofl- x s )  
Travel-in-staic is well belvcv cost of covering travel for the 14 system 
rncetines from all campuses. Estimate is based on average round trip of 100 
miles at .32 pm nli1c for 60 people attencling 14 meellnes jllus four overnights. 
?'ravel out of state covers four meetings to professional associations (American 
Library Association, innovative hterfaccs User Group for bvo UMS URUS 
librarj. pro fcssionals. 

Maintenauce (541-660) 
"Essential sex viccs. paid for with bond fiinds include orgoing maintenance for the 
following systems: 

r OCLC Authority: authoritv processing and new record creation services. For FY 
04 5 1,483 System-uFlde n~thority records wcre updates nt a cost of S14,100 or 27 
per record. 
Docutec: electron; r: r escrves and electronic reference s ys tern 
Serials Solutrons: j o t ~ r n ~ l  linking across database subscriptions - lists, additions, 
delctii?ns and updatcd serials rccords monthly for UKSUS 
Enrlcavor Mainte~lal~cc: covered in current contract through FY 07 



Equipment (700) 
lncludes tlic cost of upgrading computers, prinlcn, sewers a ~ ~ d  projectors for staff 



URSUS Library System-wide staff 
(Housed currently at Fogler Library at TIM) 

Data Processing Coordinator (Clnssified employee code: 0137) {See 
specific job description attached) 

Providcs tech support for library employees of UMS, Bangor Public 
Library and the Maine Srate Library, as wdl as to  faculty and students 
related to daily operations of the information tezhnoIogy systems of UMS 

i.  Troubleshoots 2nd resolves problems 
ii. Works with vendor lech support staff 

iii. Refers to pruiessional stidf 
iv. Performs daily, weekly and monthly updalcs includlnz regular 

loads vf-parron clatabasc files, and daily loads of bib and autho~ity 
.records 

. Manages authentication processes for licensed databases for 
aurhodzcd users 

vi. Maiiitains database integrity 
. . 

vl t .  Maintains trouble log 
vlii. Preparcs statistical reports 
ix . 

7 .  Director of Library Information Techrlology Planning (Half-time 
professiolarrl positiun shared with Fogler Library) (See job description 
attached) 

Directs librxy information technology cffurts and coordinates t he  
planning and implernmlation of the digital l i l r q  for UMS System 
Llbrarics ar-~d Fogler L i b r q .  

i. Leads in creation of in~~ovative electronic sen~ices that are u s c ~  
r csponsive. e-g., v i r t l ld  reference, digital in~ngc mrulagement 
syslrrn. 

ii. Advises the W S  Library Directors' Council 
iii. Snpports spccial projects: 

1. Expansion of URSITS and Maim Info Net as iutegated 
libraries 

2. Developed library galeway and o thcr access tools 
3.  Dcsigr,ed and developed digital library infrastructure 

including: systems for supponin~ metadota management, 
scxchi~ig support and uscr interfaces 

i v .  Suppoxts all UMS S ystem-wide conmittees for planning and 
implerncntatior~ 

V. Represents UMS at national library forums including user groups 
h'or sofhvare and systcrrls uscd by W S  



3. Libmry UWUS Systems Manager (full-time professinnnl) (see job 
dcscrip tion attached) 
a Provides for implemen;ation, operation, quality and pexformru~ce of the 

integraicd libmy systcln (URSUS) that supports rhe sew1 campus 
libraries 

i. Mainta~ns system for patron authentication 
ii. Maintains acccss to electronic database subscriptions fcr LJMS and 

. . . Statewide Mace In51 Net 
111, Manages daily aperations for m a i n t e ~ ~ u ~ z c  of thc systcrn and on 

goillg upgading 
iv. Evaluaxs and responds to prob!ems with softlvare a r ~ l  hardwxc 
v. Comdinates design enRanceme.n.nts and intcgation of new arid 

changed products 
vi. Adviscs l ibmry directors 
ni. Coordinates opmntions with UTdS com?utin% and network 

opcratians ... 
virl. Prepares materials and trains staff jn par.rticip,ating librzics o ~ i  usc 

and applicatioris of all library sofbvare - so tllcy c m  cducate their 
11SPI-% 

i Coordinates conmu~~icrition between LMS ma vendors to assurc 
quality and timely services 

x. S I  n f h  s e v c ~  al UMS library committees and represents :he. sytcrn 
perspective 

x[. 

Contributions to Support URSUS provided by U M  Fogler Library outside the 
URSUS bliclgct 

Negutiatixig for the databases largely clone by Foglcr staff 
Collaborarivc dccislons l o  purchase scftware, negotiated by Fugler staff 
Support work done bv Foglcr business office 

v Managindmonitonng budget 
Reporting budget 

o Purchase of databases (work with Purchasing Dept) 
o Paynle~lt  uf  invoices 

Additional Support: 
L. Orice  space 
o Some supplie; and postage 
c Somehxitule 
u Tcc~l rucd~uppor t  
o Piiuming, convening services 





UMS Purchased and Supported Databases 

.America: EIistory and Life 
index to rcsearch on ;he hlsrory ofthi .  United S f m s  and Canada, from preh~stonc timcs to :he 
prescnl. h~cludcs tefcrunucs to  journal mlclcs, hooks 2nd book reviz~vs,  aissertatlons, and 
cul!cctlvc works. 

,\r t in Jex 
:\rt hdex 1:; a b~biiograph~c tiatabasc that indeses articles nbclut art, archlreciure, :ircha<aIoyy, 
srat'ts. dcs~ril ,  :nuscology, photogaphjr, ;elc%~on and tcxt~les. In addition to all ~ spzc t s  of art 
~n~il:ding 9riiphic. folk. and decorntivc, from periodica!~ published throughout thc world. 
Pei-~udlcal coverage ~ncludes English-lan9age periodicals, ).earbooks. and rtiuzeum bulletins, as 

tvc!l 3s ccrladicals published In French. Italian, German, J;ipanrsc. Spanish. Dutch, md S~vcdish. 
In .iddirlon to ~ ~ r c l e s ,  t h s  database indexes repro&~ctions of'works 0;- :nt that mprfir rn Indexed 
l i : : r ~ ~ d i ~ s l ~ .  i'c>vzragc: From 1985 

. \r t  Index H~trospective 

.\ b ~ u l : o g a p h ~ c  database that cumulates citations to volumes 1-32 o i  Wllsonl'- AT: lnccr.. 
hm-national in scope. Covers ~rchitcchlre, archneuloey. crafts, design, museoloz, photography. 
:ele~-ision and textiles, in addition to all aspects of an including graphic. folk, and decorative. 
Includcs Engllsh-language germdicais, year'cookj;, ~ n d  museum buI le~ns ,  as wcll as periodical:. 
p115lishcd in French. ltallu,.  German, Spanrsh, and Dutch, Also irldexrs reproductions of work: 
of art that appear in tllc indexcC pcnodlcals. 

Global Uooks in Pr-int 
G!obal i luoks in Print 15  :: :ornpreht.nsivc i in t~basr  o f  over 9 mllllon ,n-print, out-of-?r:nt. and 
fuirhconing Englis!~ 311,;1 Spn111,ch-lnnguagt 'hook, z-buok. audio book, and video titles from the 
L.S . C.K. .  C;inada. A u s t ~ ~ l l ; t ,  Sotlth . \f 'nc~. and Ke\v Zmland. It includes vnirre-addeti cor,tent 
for marly titles, such as  p ru f c s~ lona l  r e v i u > ~ r .  full-trst previcw, tabies of corlrcnts, cover images, 
and atithor biograph~es.  [Jthrt- f aturcr are In  alerts scrvlce. a directory of publisllcrs nnd 
d l s tqb~~tors  with tinkc to homc pages, stock inventor; !ists for top L.S vendors, zwasrl and 
hi.stselIer lists, Ch1ld1'cn's Room, and F;ctiun Room. 'l'hc r i x :  may download, e-rnaii. o; ~1t32te 

; l i t ;  ( i f  reYord5. 
;~lt.'l-~tle: B o o k  In Print 

(IINAXU 
Ticmi<t- ci,~!ab;lsr for nursing and allied health I i te~l ture .  Includcs rzfcr~nces  :.J jaurn.!~. 
,':rr,cr~cm hu-scs '  Association and National L e a g ~ c  for K , u r s ~ n ~  puolic~lions.  nursin; stariduds 
fir'pr::ctizr, snd critical pnthz. Updated monthly. 

CQ Hescarcher 
Explore.- r j~nglc  hot issue 111 ;he news in depth each week. Top~cs rangy from soc~al and leen 
lssnes lo erlvlrurlmcn:, health, cducatron and science and tcchnolog. Thc:e arc 33 repons 
produceti each year including four expanded reports. 



Corlternpurn~? Women's Issues 
C.'un~zrr,pornl:, IWorncn's Issues (CWI) is a muitidiscipli~aiv, hI1-tcxt ,database ~ h ~ t  bni~ss 
t r l z c ~ l ~ r r  relevan\ c~71)tmt 501-1; r n a i n ~ t r ~ m  pecodicals, gay littramre. and th: aitcrrat~vr prrss - -  

>v::h ,z focus on the cr~tlcal  :ssues a d  event: that inf lutact :  women's iives In :ilorc than 190 
iuuntr:es.  Co;ltcrnpora~ Women'.: 1:sues ~ n c l d e s  EngI~sh-lnngua~e t;~le-, fium Ea<t 3 r d  Lyr ic 
,\i7[ic:s. ?\SIY, aid Sohith and Central hn:erica, thr Caribbean. North A n t y c a  2nd Europe. 
Idindated weekly, 

Iiistarical Abstracts 
llldcx to r t r l ~ c l e ~ ,  drs~ertarions. anci book.- ar, rhe hrsrct:' of rnt. wor!u, rxwpt [SG Unjtcd Star?. 
l u d  Cdrl:tda, :rum 1450 ra the present. eTcrlis on U.S. al:d Canadian 111s;ory arc covercci rn 
Arnerrca. Histcry and Llie. C w e r ~ g e .  From 136:' 

411,.~ I~l~errlatiunal Uibliograph> 
:s,Gr.( :J s~hobrlq. research In literarm-c. Isnguigc, !in~wrs:ic-, a:ld fblk!are. Indexes zrticlcs tyon: 
rr,orc than 3.500 joutxils arid scrlzs. Also inclades moncgraphs, urorh;lg papa-s, ?roceedmgs, 
2r:d h ~ c l l o g r a ~ i u e ~  Updated Id time:< i yeLr 

0 ~ f u l . d  Reference Online 
,i c:rass-searct,dhitt rol ;er t iun dl' 10.3 I s n q a g c  and sub-je~t Jictiurlancs 3nd reference worKs , 

pu511:;h:d by Osford Unirmerslry Prcss. The scopc 15 b r o ~ d ,  including w ~ r k s  in t i l t :  ;ucas of sslzncc 
n d  n ~ r l i c i r . ~ .  the bumanitie; 50ci31 sciences. and business and !nm English dictionorics m~nl 
:hzs;lur., p i d c s  to gamrr.ar and usage, ~ 1 1 d  djcr~ili~aries of cpmology, forclgn 1angu~gt.s~ 
~-:llur;i:lonz, 2nd name; JTC prcvided. 

I'syclMFO 
i , - rde~ :v thc profess~onal and a c a d r m i c  literature in psychology and lelalt.~f cli~c~plincs, ~nc l~dln j ;  
r.ied:c;nc. ;>sychiacr;, nurslns, s o c ~ c l o ~ ,  educaticn, pharmucolcgy, p ~ ? f ; i o l t ) ~ j ,  Img.r:;tics. ~ n d  
c;:hcr x - : , ~ s .  (:~veragc* r r ~ c l u d ~ s  refuenccs 2nd abstrack to over 1.300 juurnai.; in more thsn Z U  
I;irlguages, anc to h o k  chapters anc books In thc English I m p a g e .  The d a ~ ~ b n s c  ~ncludes 
I n fo rmnt ,  on  i i ~ r ~ l  c r n ~ i n ~ ~ I  sf udles. case s t~di rs ,  survey::, blbIiosraphic5. litcmture reviews, 
,iisr. i~ssrnn 3rt1cles. confcrcnct: r epo~ t s  :~rlrl ;lissert;l.t~ons. Ilpdated weekly. Co~ersse :  From i Y S'.' 

Sucicllogical. ..\hstracr 
rJt,vct-s sn~iolugy , in3 reinte:! i!sclpiir ,c~ insluding s1itl;ropoIog-j. cr iin~r:clo~y, derno',?aphy. 
cduc~t icn.  ~ c r c n t o l o ~ ~  rnctltal hc31:h, n1;norlty itudies. political sciencr, puh1.c hcd91. sncls1 
l ~ s ~ + l ~ ~ i ~ , g ; ~ ,  so::aI work. ;r;7:n stud:es, we: fare prJgrzIns, aild wurncn's ~ ; tu t l~cs .  Col:~prsb. ensivy 
.13cl ~:i:c::ka:ion:l i n  x3pr. Crl'et-s 2bou: ?,GOr3 jo~rrnaIs In 3) differem :anguag:s f on: 55 
d:i:?rerrt cn~rntric.:;. Also ir.cludez; bcok;. con~'ei-c~l i .c p a p c : ~ , ~ n u  dncrora~ dissma~ions. 

SI'ORTDiscus 
:?iluK ISUls,::; cover; n l i  aspccts u: sports. Sirbjcct~ ir.cIhlde ;,iomeciran~cs. coach~ng.  
cngiriecang, p;t;~slcai thcrapy, md phys~ologq. huexes over 2,000 jouK;lis i is we!l as books, 
;k,~:cs. acd 1:oli-t>: inr r:solEce;. Updated rnonlhil;. 

Wor1dC;lt 
U < i l i n g h p t ~ r :  resorils Fc'r mure than 36 ~lrillion itcns held at OCLC member libraries rl~roug~ou! 
:h: worid Inclcdcs a11 types of  inlbrnlation resources. Updared daily. 





EBSCQ Databases: UMS usage by campus, ZOO0 - present 

luMs --- 2000.2001 2001 -2002 2002-2003 2003-2004 % Change 2000-2004 
Augusta -. 
Logins 3.376 ?6,361 22,451 28 :~  74 758% 

pp 

Searches 18,655 65.948 62,859 89,477 3SQ "/c 
1 

Farminuton I 
l o  rns 6,805 14.469 'li3,634 
Searches 48,894 52,932 

I 
'~Fart Kent I 

1 - I 

Searches [ 14,3671 15,525l 20,2351 32,151 1 124% 
I I I I 

Presque Isle 
Logins 
Searches 11,600 14,107 33 48Zi 60.329 419% 

I 
2.791 5,808 18,228 15.1 49 

-+ 
553% 




