
Final Report 

Executive Summary 

A brief description of the information contained in the Final Recommendations Grid, no 

more than one page. 

 

Final Recommendations Grid 

Each Strategic Direction Committee will use the Recommendations Grid as the template 

for their final report.  Drawing from the work of the first two reports, each Committee 

will add appropriate language to the Recommendations Grid to explain the Human  

Resource Requirement, The Financial Cost, the Time Frame, the Complexity of  

Implementation, the Leaders involved and the Priority of each recommendation in their 

Strategic Direction. 

 

Assessment Protocol 

Each Strategic Direction Committee will provide a copy of how their recommendations 

will be assessed, using the Assessment Protocol presented during the Implementation 

Retreat.   

 

Summary 

In this part of the report, Strategic Direction Committees are invited to provide  

additional thoughts and information the Board of Trustees could use as they review 

these reports.  This section will vary in length, depending on the feedback each Chair 

would like to provide. 
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Strategic Direction - 4                        
LIBRARIES

Complexity of 
Implementation Leaders Priority

             ecommendations
Level and complexity of 
bureaucracy required to 
implement recommendation

Person(s) responsible 
to lead implementation 
of recommendation

Rank in order of 
importance

                                                                       
NB:  -- THESE RECOMMENDATIONS 
ARE CHANGED FROM EARLIER 
VERSIONS - PLEASE REVIEW 
CAREFULLY: thank you 

Low - Little employee 
investment (1-10 employees)
Medium - Moderate 
employee investment (10-25 
employees)
High - Significant employee 
investment (More than 25 
employees)

Time 
Element

1 - One 
time

2 - On-
going

Low - Less than $250,000
Medium - $250,000 to $1 
million
High - $ 1 million and above

Time 
Element

1 - One 
time

2 - On-
going

Low - 2007
Medium - 2008-2011
High - 2012 and later

Time 
Element

1 - One 
time

2 - On-
going

Low - Staff empowered to 
make decisions
Medium - Chancellor and 
multi-campus administration 
involvement
High - Legislature, Board, 
Chancellor and Presidential 
involvement

4.1
4.1 Implement a clear and comprehensive vision for 
the future of libraries in the System and throughout 
the state

Low 1 Low 1 Low 1 Low Chancellor's 
Staff

READY NOW
4.2

4.2  Enhance and Strengthen the effectiveness of 
the UMS Library Consortium

Medium 2 Low 2
Start in 2007 -- 

then ongoing------ 
Overall High 

1 & 2 
Some Low  & 
Some High

Library Directors

FOUR
4.3

4.3 Develop a well-funded research library at the 
University of Maine                                                     
A: New Staffing                                                           
B: New Research Collections                                     
C: New Building

A: Staffing High      B: 
Collections Medium       
C: Building Medium

1      
2      
1

A: Medium        
B: High           
C: High

2      
2      
1

A: Low           
B: Medium        

C: High

1      
2      
1

Low,            Low    
High

Chancellor, 
Presidents, UMS 

CFOs, 
Legislature

TWO**
4.4

4.3 Expand the statewide integrated digital library 
through increased collaboration between the UMS 
Library consortium and the Maine State Library 
using Maine InfoNet as a model (See 2003 Maine 
InfoNet Report)

Medium 2 Medium 2 Low 1 Medium

Library Directors, 
State Librarian, 
Maine Library 
Commission, 
Maine InfoNet 

Board THREE
4.5

4.5 Based on a new funding formula (presented 
within) establish a permanent base-budget 
investment in UMS digital library resources and 
investments

Low 1 Medium 2 Low 1 Medium
Chancellor, 

Presidents, UMS 
CFOs, 

Legislature ONE
** Note on 

priority 
TWO - 

Resource 
and time 
demands 

vary by each 
required 

component, 
but all three 

parts       
(A, B & C) 

are required 
to create the 

Research 
Library at 

UM

Enhance the library resources available to the University of Maine System and the state of Maine by supporting a high-quality, integrated System library consortium built on
the foundation of a single well-supported doctoral/research library at the University of Maine, and individual resource libraries at each of the other universities. Continue to 
develop a State-wide digital library to support all citizens of Maine.
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Human Resource 
Requirement

Employee numbers, levels, expertise and 
time commitment required to implement 

recommendation

Financial Cost

Amount of money required to implement 
recommendation

Time Frame

Length of time required to implement 
recommendationR










































